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                    CONSTITUTION OF PATIENT PARTICIPATION GROUP (PPG)
                Constitution/Purpose:

The PPG is a consultative and advisory forum constituted to cover both main and branch surgeries representing the full range of patients registered with both surgeries. The aim is to ensure that all patient groups including ethnic minorities and patients with chronic disease (e.g. Diabetes) are fully represented. The Purpose of the group is to enhance the two way flow of information from doctors to the group and from the group to the doctors in the form of effective feedback.

               Terms of Reference:

· Provide guidance and advice prior to the commissioning of the patient satisfaction survey.

· Ensuring those participating in the survey get the information before making responses.
· Reviewing the results of the patient satisfaction survey.
· Aiming to understand the results of the patient satisfaction survey.
· Measuring success-patient experience.
· Working with the doctors on the action planning for improvements as appropriate as a result of lessons learnt.
· Empowering the patients to help, guide, advise and provide feedback. 

    Membership:    

Depending on the range of service needs and expertise patients are invited to join the group on a voluntary basis. The group membership consists of patients, Doctors, Practice Manger and Receptionist. The attendance tends to be in the range of 10 to 15 members including Doctors.    
   The chairman is normally a lay member of the group and is elected by the group.

   Frequency of the meetings:

   The group normally meets at least 2 to 3 times a year.
